A Portfolio Assessment of Mentor Development 

DRAFT FOR DISCUSSION 
Aim s 

To enable students to:


i)
construct a portfolio of evidence, for purposes of accreditation, which
demonstrates the professional development of a mentor.


ii)
include in the portfolio an analysis of how the professional development of
the mentor contributes to improving the quality of the mentee's learning.


iii)
produce a succinct critical commentary which sets the context for the
portfolio and explains the interrelationship between the different components offered as evidence of professional development of the mentor. 

Learning Outcomes 

Students will learn how to:


i)
construct a portfolio in a form which shows and explains the inter-
relationships between a mentor's own and their mentee's learning.


ii)
gather evidence of professional development as they critically evaluate the
quality of the mentor's mentoring and how it affects the mentee's learning.


iii) gather evidence of the effectiveness of the mentor's strategies to improve both their own and their mentee's learning. Students will be encouraged to enquire into their own work as mentors Content


The content of the Mentoring Module will include the action learning principles of expressing individual concerns, negotiating priorities for improving the mentor's and the mentee's learning; constructing action plans for both; evaluating the effectiveness of actions by the mentor and the mentee; modifying the targets for professional and the associated action plans in the light of the outcomes identified.


Students will be assisted in asking suitable research questions which will form the basis of the individual portfolios to collect evidence of the mentor's professional development. Their portfolio enquiry will include a critical consideration of


• how the particular professional development has been undertaken (background, context, purposes, means of evaluation) by the student.


• how mentoring outcomes have contributed to the school's improvement.


• how mentoring strategies (might) relate to the school's development plan.


The content of the programme will address issues of 'rigour', 'validity' including an investigation into the adequacy of explanation and the need for critical engagement for the professional learning of individual mentors as educators.


The evidence within the submitted portfolios will be drawn from data which is related to mentoring such as: 


* prior professional development directly relevant to mentoring;


* pupils' work which shows their learning;


* contributions to departmental or school policy;


* autobiographical accounts which reveal professional values and commitments;


* action plans;


* data from classroom, school and other activities used as evidence in a description and explanation of professional learning as a mentor;


* an annotated bibliography of professional reading;


* critical familiarity with relevant research;


* application of research evidence in the mentoring project;


* video-tapes and other visual and audio records of evaluations of actions in terms of mentoring values, skills and understanding;


* new action plans which show a modification of concerns, action plans and actions in the light of the evaluations;


* evaluations from colleagues to validate a mentor's claims to understand their professional learning as they influence/improve their mentee's learning;


* evidence from the mentee's portfolio to demonstrate the mentor's influence.


Assessment


Teachers following this programme may opt to respond at one of two levels.


a P mode response which will require either


• the submission of a portfolio of evidence that will have been put together as the unit progresses and a critical commentary which contextualises and justifies items of evidence within the portfolio or


• a project report of 4000 words


an M mode response which will require


• a separate assignment grounded in theory and supported by evidence of background reading.


Quality Assurance 

Teaching 

Teaching the programme will consist of a mixture of formal inputs, workshops,
seminars and group discussions.


Assessment 

All assignments will be processed through the normal external examining
arrangements of the University of Bath.


Evaluation


The unit will be evaluated at two levels:


i) ongoing evaluation by the tutor and participants; and


ii) whole programme evaluation by the Director of Studies for Advanced Courses. 
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