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From evaluation as bullying to evaluation as inspiration
Madeline Church
This research stems from being bullied as a child, as a teenager, as an adult professional. This is where the urge to action comes from in me. It is the defining experience, the place where the energy lies.

I notice the way bullying is disguised as ‘inspection’ or ‘measuring value-for-money’ in the service of ‘modernisation’, carrying threats of budget cuts, closure, sackings. I see Chris Woodhead try to ‘turn around failing schools’ by shouting and imposing and bullying educators into better practice, I see social service professionals named and shamed, and I recall being made to stand on my chair at school for failing to eat my dinner.

This research is about using questions in the service of transformation. Questions are the tools of my trade: evaluation; mediation; consensus-building. The practice I seek to improve on. Questions open and expand our minds. Or they lock us into circular and reductive responses. They lie at the heart of inquiry. They hold power, world-views, they channel attitude. They open worlds or they blind us. They can be used to badger, interrogate, denigrate, and damage or they can be lovingly crafted in the service of transformation.

In this research I wish to show how my approach to evaluation – rooted in the values of respect, love, fairness and art – can inspire us to improve our own practice, reflect creatively on our work, in our work, to become connossieurs, great learners, artists. In this way I use the energy released by my response to bullying in the service of transformation rather than confrontation or punishment .

The research is about how we can design criteria for evaluation that value growth and individuals and human complexity, that reveal subtlety and context, that inspire us to greater things. How we release the enabling, transformative and generative energy that comes through engaging people in the search for their own indicators of success, and through that search foster a dialogue about the impact of our work. A dialogue through which we all enhance the way we notice what we do and the effect we have on the world around us. 
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