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ABSTRACT

This thesis is based on a five year research study, in which I have looked at my own practice as a headteacher in the marketing of a newly formed primary school, using action research methodology.  The study was undertaken as I was aware that because of LMS formula funding, open enrolment, opting out, SATs, league tables, OFSTED inspections, schools had been forced into competition with each other and consequently had to market themselves.  I, as headteacher, was aware that although I would have to both operate under and implement the above reforms in our school, I was of the opinion that the above reforms could indeed damage education.  Therefore, I looked for a mechanism whereby I could reduce the damage which the reforms may cause. This thesis describes how I worked within these reforms, utilising them so as to give enhanced learning opportunities for the pupils in our school.

The research required long-term observation and reflection and also extensive literature reviews of marketing strategies (both industrial and educational) and primary headship.  A distinctive feature of the research is the account of the author’s exploration of his educational values within the context of external pressure to initiate the process of marketing the case study school. 

As a result of my enquiry, I am able to make the following claims about my practice:

Claim Number One

This thesis contributes to the professional knowledge-base of education in a description and explanation of how a headteacher in a newly formed primary school has asked, researched and answered questions of the form ‘How can I improve my own leadership and management?’.

Claim Number Two

This thesis makes an original contribution to knowledge in an analysis of the extent to which industrial marketing strategies were effective in the educational context of marketing a primary school.

Claim Number Three
This thesis is an original study of a headteacher in a primary school striving to live his values in his practice so as to maintain his integrity in the light of incessant changing education reforms.
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OUTLINE OF THE THESIS

The dissertation is in eight chapters:

In the first chapter I give historical background to the project, outlining the context in which the enquiry was carried out.  I inform the reader (i) of my initial values, aims and intentions; (ii) of the investigative methodology chosen for the enquiry and (iii) of how I collected and monitored data throughout the enquiry.

The second chapter presents to the reader a review of the literature pertaining to the primary headteacher.  In this chapter I engage with the literature outlining how the job has changed from educational to managerial.  I use diary entries incorporating conversations with colleague headteachers to challenge or support my findings from the literature.

The third chapter gives the reader an overview of action research.  In this chapter I make the reader aware of (i) my reasons for choosing action research as the investigative methodology for my enquiry (ii) my views as to why I feel action research should be accepted as a strong, appropriate form of educational research (iii) the debate on the teacher as researcher (iv) why I feel action research may be inaccessible to teachers (v) why as an action researcher, reflection is so important to my work (vi) how the notions of Lomax and Whitehead have influenced my practice.

The fourth chapter presents to the reader my engagement with the literature on education marketing and public sector management.  In this chapter I explore (i) whether educational marketing may in fact be responsible for producing inequality in our educational system (ii) the possibility that financial considerations may actually be marginalising the educational opportunities of our pupils (iii) how far it is possible to market public sector services such as education (iv) to what extent schools can actually be likened to small businesses.  Throughout the chapter I use diary entries incorporating conversations with colleague headteachers to challenge and support my findings from the literature.

The fifth chapter asks the question as to whether strategies used in industrial marketing can in fact be used to market schools?  In this chapter I relate to the reader my personal experiences whereby through using action research I draw conclusions as to how effectively industrial marketing strategies could be used to market the case study school. I consider: Market Research Questionnaires; Strengths, Weaknesses, Opportunities, Threats (SWOTs), proformas; Awareness, Interest, Desire, Action (AIDA);  Unique Selling Position (USP),  Public Relations (PR);   Marketing  Mix   (The  Four  P’s  –  Product,  Place,  Price,  Promotion). Relationship Marketing and the ‘Six Markets Model’ of ‘Customer’. ‘Internal’, ‘Influencer’, ‘Recruitment’. ‘Referral’ and ‘Supplier’ markets.

The sixth chapter outlines to the reader how I went about gaining an insight into the staff culture which had evolved in our new primary school.  It tells of how I collected data from audio-cassette tape recordings of both teaching and support staff, analysing them so as to inform my understanding of the above.
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The seventh chapter tells of how I gained from staff, their feelings as to how they really felt about the marketing that had taken place in our school.  In this chapter 

I relay to the reader, staff views as to whether (i) they thought it was healthy to market education (ii) we had marketed too much (iii) their teaching had been compromised because of our marketing activities (iv) pupils’ education had ever suffered because of marketing activities.

The eighth and final chapter informs the reader of how I reflect on my values, gauging if they have actually been lived in my practice.  In this chapter I offer my work as a contribution to a professional knowledge base whilst (i) being totally aware that marketing is with us for the foreseeable future (ii) offering the view that marketing can bring schools and their parents closer together (iii) acknowledging deeply that my implementing my values as a guiding light, striving to live these values in my practice within an action research framework, is a means by which I can utilise marketing so as to provide opportunities which can broaden pupils’ education and enrich their learning.
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