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“How do I improve my leadership as a team leader in Vocational Education in Further

Education?”

This dissertation is concerned with showing how I, as a Programme Area Team Leader,
for Vocational 'A' level, GNVQ and GCSE ICT, at a Further Education College in the
United Kingdom, have focussed on my commitment as an educator and team leader in

an action enquiry research.

Using a reflective journal I recorded my thoughts on significant events throughout my
practice. Using narratives I constructed representations from the data gathered. I traced
and explored my journey as a team leader in Further Education. My concern was to
improve my understanding of my leadership practice for the benefit of my team and
my students. In examining my self-development, I have extended my own professional

knowledge. I aim to be a better team leader for the formation of a more effective team.

This dissertation makes an important contribution to my personal, educational and
professional development as the team leader. Vocational education, its leadership and
management, is uncharted territory for many school and further education teachers
who hold leadership position. By putting the work of my dissertation in the public
domain, I hope that other team leaders in a similar vocational education context can

relate in part to some of my experiences.
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The purpose of this dissertation is to focus on my commitment as an educator, as a
team leader, in academic vocational Further Education (FE) as I examine my

professional practice with the question:

“How do I improve my leadership as a team leader in Vocational Education in Further
Education?”

This dissertation is the culmination of three years study for a Master of Arts in
Education (Educational Management) at The University of Bath. It is an action research
study that traces and explores my journey as a team leader in Further Education. In
examining my self-development, I have extended my own professional knowledge. I

aim to be a better team leader for the formation of a more effective team.

This dissertation makes an important contribution to my personal, educational and
professional development as the team leader of Vocational ‘A’ level, GNVQ and GCSE

ICT in an FE College in the United Kingdom.

For ease of reading, I have divided my dissertation into five distinct chapters.

In Chapter 1 entitled, Setting the Scene, I discuss my starting point by outlining my
background in both personal and educational context. The intention is to portray my
educational values and stance. These are important because they strengthen my work
and my commitment to vocational academic education. I justify on educational and

academic grounds, the reasons for selecting the focus on my team leadership.



In Chapter 2 entitled, The Power of Words, I review a selection of literature that will inform the focus,

the perspectives and the context of the dissertation.

In Chapter 3 entitled, Methodology, I describe the research methodology I intend to use. I justify my
choice of action research and engage in the research design. Using Action Research, I set out a framework

appropriate to the study of my leadership practice.

In Chapter 4 entitled, The Data, The Evidence, I describe how the data was collected
and ethical issues. I analyse and interpret the data as evidence of my leadership
influence. I discuss the limitations of both process and outcomes of the data collection

methods.

In Chapter 5 entitled, The Outcomes, I evaluate the strengths and limitations of the study. I conclude by
summarising the significance of this dissertation and its influence on my leadership practice as a team
leader in vocational academic education in further education.



