Five Phases of Action Research
1.       Selecting an area or focus: Identifying an area of interest; Focus on students; Look at both immediate and cumulative effects 
2.       Collecting data; Collect existing archival data immediately, then move to conventional and inventive data sources; Use multiple data sources; Collect data regularly; Seek technical assistance, if needed (or if things slow down); Promote collective ownership of data; Monitor data collection until it becomes normative 
3.       Organizing data; Count instances, events, and artifacts; Display data in simple tables and charts; Arrange data by classroom, grade level, and school; Organize for staff analysis immediately; Seek technical assistance, if needed 
4.       Analyzing and interpreting data; Squeeze the data for maximum information; Analyze and question the data as a professional collective; Determine priority area(s) for action Decide what can be celebrated;
Prior to 5:  Studying the professional literature 

Identify topics in the professional literature that relate to or match the school’s area of interest 
Gather research reports, research syntheses, articles, videotapes, etc. 
Organize these materials for study 
Analyze and interpret the information in these materials as aids to understanding and to action 
Determine the most promising actions 
5.       Taking action 
Combine information from data analysis with information from professional literature 
Select “best” options for action 
Craft short-and-long term action plans 
Implement some actions immediately 
Assess implementation of selected actions 
1-5 Again and Again 

Use action research to assess effects 
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