Action Research and Sustainable Development

I became a volunteer because I wanted to share my insights about education with other people from a different country. Methods of teaching in the West and in China vary a great deal, and it has been very interesting to find out how things are done in China! I am really enjoying myself.

VSO (Voluntary Services Overseas) has a policy of sustainable development programmes. As far as I understand it, this means setting up programmes of work, which can carry on with new people when necessary, and don’t rely on the same person or people being in charge all the time. So, in teaching English to our students, we want them to learn well, so that they can, in turn, help their own students in the future to learn well. Sustainable development enables people to learn how to do things for themselves.

Action Research is like that: it is a method, which enables sustainable development. It helps people to be responsible for their own learning and find new ways of doing things. These new ways are adaptable to many different kinds of situations – teaching, and in the administration and management of education.

Action Research is a system of learning, which uses Action Planning as a central process. Action Plans can be created by individuals or groups. They are always about organizing the improvement of something. So, for example, you might write an action plan about how you can improve your teaching methodology with one class. Or, as a Dean, you might write one about how you can help the new members of your department learn more about good teaching. 

The Action Plan asks you to consider and write out five basic questions:

1) What do I want to improve?

2) Why am I concerned about it?

3) How can I improve it?

4) Who can help me and how?

5) How will I know when it has improved?

By answering these questions above, and writing notes to back up your insights, you can begin to see your progress in your chosen area. If there are many people in your college working like this, you can hold regular meetings and see how you are all getting on. Action Research works best when many people get together and share their insights and expertise, as well as their worries and failures.

Gradually, you will find that you are making progress and are beginning to see how you are managing for yourself. You are sustaining your own development!

If you would like more information about this process, contact me, Dr. Moira Laidlaw at: moiralaidlaw@yahoo.co.uk I hope to speak to you soon!

Best wishes,

Dr. Moira Laidlaw,

Guyuan Teachers College.

