Action Research and Action Planning at Guyuan Teachers College, June, 2002.

For a term now, eight colleagues at Guyuan Teachers College have been researching individually into their teaching in order to improve it. Here is the process by which this has happened.

1) I talked to Dean Tian Fengjun about asking all members of the department who were interested to meet me for a discussion about ways of improving their teaching. Eight people volunteered.

2) We met all together and I gave them a short lecture about Action Research and Action Planning.

3) Each colleague devised a question, which would be helpful in focusing them on an area of their teaching about which they were concerned. Here are their questions: 

· Zhou Xiaohong: How can I activate the students (non-major class) so that they can improve their own learning in intensive reading? 

· Tom Ma: How can I improve my teaching of paraphrase in Integrated Skills with Class Two, Grade One?

· Li Peidong: How can I improve students' oral responses in Class X?

· Stella: How can I help the students to improve their motivation to learn English in my non-major class?

· Theresa: How can I combine an improvement in motivation amongst the students in order to enhance their sense of personal responsibility for learning? (Grade One class four)

· Catherine Liu: How can I finish the designated coursework in a limited time with Class Two, Grade Two?

· Tao Rui: How can I improve the quality of pair-work in Class Three Grade One?

· Wang Shuqin: How can I make my teaching interesting as well as covering all the necessary details with Class...?

4) Then every two weeks we continue to have meetings in which colleagues discuss progress in their chosen area. We give each other advice and set goals for the next meeting. Each meeting has a specific focus, for example, a colleague’s work, or an aspect of Action Planning or Action Research. I give a short lecture on this particular aspect, maybe writing a journal, or how to observe a class.

5) In addition, colleagues visit my lessons, particularly in Methodology, and we discuss the educational background to my actions.

6) I keep Tian Fengjun regularly in touch with what is happening. He has also attended meetings in order to support the group.

7) I meet with each individual about their work at least twice a term, in order to discuss difficulties and also methodologies and outcomes. We discuss journals, and the direction of their enquiries. This personal time is very important in helping individuals to understand the potential of the process.

8) At the end of a few months, I hold a meeting about writing a report in order to publish their findings from their classrooms. This is now the stage at which the group has arrived. For further information please contact: moiralaidlaw@yahoo.co.uk
