Appendix 4: Two Aspects in team management

	Team as Managers
	Team as Leaders

	Deal with maintaining and improving the existing situation or “doing things the right way.” 
	Deal with changing the existing reality or “doing the right things.”

	Focus on present and make efforts in doing “more of the same.”
	Focus on future and make efforts in creating another future, a better one.

	Rely on past vision and work to preserve it.
	Build a new vision and work to internalise it among people.

	Respond to existing reality, coping with it by using problem-solving procedures. 
	Create a new reality, building it together with many other individuals.

	Deal with internal organisation, establishing existing processes and creating stability.
	Deal with undermining stability by both confronting existing satisfaction and striving to escape from the existing perception.

	Deal with defending, preserving and conforming to rules, procedures and regulations. They strengthen certainty.
	Break old rules and regulations, and create or relate to new truths. They forge ahead bravely into the unknown. 

	Act during periods of stability, certainty and relevancy of existing paradigms.
	Rise to periods of crises when old paradigms do not work any more.

	Hate risks and uncertainty. Act carefully and try to please everyone and avoid conflicts and instability.
	Go to places where others dare not to go alone. Loves risks and are creative.

	Go with the flow, are intelligent but realistic and pragmatic.
	Make trouble professionally, challenge us intellectually, visualise, are intuitive. Leaders are the source of inspiration for many. 

	Do not build new things, are not innovative, and are convinced that with a little more effort, greater cooperation, order and discipline, the team can overcome every crisis.
	Sense crises before others, preach change, and are innovative. Are convinced of their fairness and see in their vision a new, positive values-oriented challenge.


Those characteristics fit for persons in the team and for the team as a whole. Things are really not always so dynamic as they appear. An educational team manager who champions changes today must actually navigate between the roles of leader and manager each and every day; one should discuss dilemmas of leadership and values and emphasise them even when these qualities are not really evident at first glance.
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